CHARNOCK RICHARD PARISH COUNCIL

www.charnockrichardparishcouncil.com
The Minutes of the Budget Meeting of Charnock Richard Parish Council held on Tuesday 9th January 2024 at 6:15pm, in the Scout Hut, Charter Lane.

Present:  Councillors Mrs A Bishop (Chairman), L Cheetham (Chaired the Meeting at the request of the Chairman) so that the Chairman could leave for health reasons, should she need to during the Meeting).  

Mrs Butcher, A J Shaw, G Brennand, A Cornwell.  Councillors J Hill, H Heaton and Mrs L Watson arrived late.  
102. Apologies – Arriving late were received from Councillors Hill, Heaton and Watson.
103. Declarations of Interest - Members were asked to consider any disclosable pecuniary interest they may have to declare in relation to matters on this Agenda in accordance with the Localism Act 2011, Parish Council Standing Orders and the Code of Conduct currently in force – There were no declarations of interest at this point.
104. To discuss the Current Financial Years Income, Expenses to date and Anticipated Expenses and to compare this to the amounts budgeted last year - The Clerk provided actual receipts and payments figures for 2022/23, receipts and payments to date for the current financial year 2023/24, predicted receipts and payments figures for the remainder of 2023/24, and estimated receipts and payments figures for the 2024/25 financial year to enable the Parish Council to compare the figures and make informed decisions about the forthcoming Budget.  The Council discussed in detail expenses paid to date in 2023/24 and anticipated expenses for the remainder of the year, along with actual income received to date, and compared those to the figures in the Budget for this financial year.  This allowed Councillors to estimate the potential balance to be carried forward into the 2024/2025 financial year.  
The Clerk confirmed however that, £11,068.27 of the balance carried forward is CIL money which can only be spent in compliance with CIL regulations and not on the general day to day functions of the Parish Council.  That £2000 is the contribution from the Neighbourhood Fund for use at Orchard Gardens and £1350 is earmarked for the Chairman’s Chain of Office taken from the annual Chairman’s allowance.  It was noted that no donations have been made in the current financial year up to now, however, donations of £1000 are likely to be made before the end of the financial year.   
105. To discuss anticipated Income, Expenses and Anticipated Expenses for 2024/25 taking account of any significant increases or deviations from last year’s budgeted amounts – The Parish Council has been informed that the Top Up Grant will remain at £345 for 2024/25.  It is hoped that the Parish Council can submit a project to the Neighbourhood Forum for the as yet unworked piece of land at Orchard Gardens, of approx. £2000-£3000.  The Parish Council cannot rely on CIL income as it is impossible to predict what development may take place going forward due to the current proposed changes in planning laws.  It may not be possible to have a contribution towards mobile telephone, printing and broadband costs for 2024/25 from Wrightington Parish Council. Councillors agreed the anticipated income and expenses seem reasonable and appropriate.
106. Reviewing the Lengthsman’s Contract and Hourly Rate and Clerk’s Salary - the Clerk reported that by law the minimum wage will be increasing from April 2024 to £11.44 per hour. The Clerk reported that last years Budget Meeting resulted in the Lengthsman’s agreed contracted hourly rate being £12 per hour, giving an annual contracted payment of £15,600 per annum for the contracted 25 hours per week.  Any additional hours beyond the contracted ones are billed to the Parish Council at the agreed hourly rate.  It was agreed that the Lengthsman does an excellent job and that the Parish Council do not wish to lose him.  Resolved – on a majority vote that the hourly contracted rate will be increased.  Following discussions on the increase, it was proposed, seconded and Resolved – that the Lengthsman will be offered a revised contracted hourly rate increase of 5%.  Therefore, he will charge the Parish Council £12.60 per hour with effect from April 2024.  Total annual cost of £16,380.00.
Following the 2023 Budget Meeting, the Clerk’s weekly hours were increased to 14.5 hours per week with effect from April 2023. The Clerk reported that ALCC and NALC have suggested that Council’s should Budget for a pay increase for 2024/25 of 6%. (This year’s increase was 5.4%)  It was proposed, seconded and Resolved - that the Clerk’s Salary be budgeted with a 6% increase (and continue for 14.5 hours per week) with effect from April 2024.  Once the actual percentage has been agreed for 2024/25 the Parish Council will implement the increase agreed.  (In terms of the budget calculations, the Clerk’s Salary, budgeting for 14.5 hours per week @ £19.05 per hour, = £14,363.70 p.a. + a 6% increase = £15,225.52 p.a.).  The Parish Council must therefore take account of the additional expenditure on the Lengthsman’s payment and a potential additional expenditure on the Clerk’s salary in 2024/25.  
107. To discuss projects for the next Financial Year – The Parish Council discussed progress on the land adjacent to Orchard Gardens as Phase II.  In Phase II it is hoped that the land adjacent can be incorporated into the Orchard and developed to provide some green space, with a path, continue the planting of fruit trees, and maybe develop some raised planters for community growing.  The Parish Council could contribute £1000 towards this, along with the possible £2000-£3000 neighbourhood funding, the Council will explore the possibility of using £3000 from the CIL money accumulated towards this project and the £1000 budgeted from Donations which did not take place last year.  This could potentially provide a starting figure of £7000-£8000 towards developing the portion of land originally suggested as a car park.  The Parish Council are also holding £5000 in reserves towards a possible purchase of Orchard Gardens in the future, unless the Parish Council decides to use the reserves to develop Phase II of the Orchard Gardens project.
108. To set the Parish Precept for 2024/2025 – The Clerk provided some example calculations to show the impact of increasing the Parish Precept on a Band D property (Appendix 1).  Having examined the calculations and the impact of increasing the Parish Precept, it was proposed, seconded and Resolved – that the Parish Precept be increased by £1600 to £36,000, minus the Top up Grant of £345, leaving a Parish Yield of £35,655, which will result in a 5.85% increase in a Band D property charge for 2024/25.  An increase of £2.89 per annum, resulting in a Band D charge of £52.30.
Meeting Closed:  7.10 pm.
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Precept Parish Yield Tax Base Band D

2023/24 £34,400 £34,055 682.2 £49.41

2024/25 £34,400 £34,055 681.72 £49.95 1.09%Plus £0.54 pa

£35,000 £34,655 681.72 £50.83 2.87%Plus £1.42 pa

£35,400 £35,055 681.72 £51.42 4.07%Plus £2.01pa

£36,000 £35,655 681.72 £52.30 5.85%Plus £2.89pa

£36,400 £36,055 681.72 £52.89 7.04%Plus £3.48 pa
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